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IDP 2012 -2017 


The City's strategy for the next five y« 
is based on five interrelated pillars. 
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City focused on rendering all services through 
following Directorates and Area Based model: 


DIRECTORATES 

• Assets and Facilities Management 

• Corporate Services 

• Energy 

• Finance 

• Informal Settlements, Water and 
Waste Services 

• Safety and Security 

• Social Services 

• Transport and Urban 
Development 

CITY OF CAPE TOWN 
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NORTH: includes Mamre, Atlantis, Durbanville, 
Melkbos, Milnerton, Brooklyn, Maitland, 
Langa, Kraaifontein, Observatory, Cape 
Town, Sea Point, Camps Bay and Hout Bay. 

EAST: Khayelitsha, Eerste River, Somerset 
West, Strand and Sir Lowry’s Pass. 

SOUTH: Constantia, Noordhoek, Cape Point, 
Muizenberg, Retreat, Philippi, Mitchells Plan, 
Newlands and Rondebosch. 

CENTRAL: Goodwood, Epping, Parow, 

Bellville, Delft, Manenberg, Gugulethu and 
Athlone. 

CITY OF CAPE TOWN I ODTP 




Area Based Planning 


• NORTH: includes Mamre, Atlantis, 
Durbanville, Melkbos, Milnerton, 
Brooklyn, Maitland, Langa, 
Kraaifontein, Observatory, Cape 
Town, Sea Point, Camps Bay and 
Hout Bay. 

• EAST: Khayelitsha, Eerste River, 
Somerset West, Strand and Sir 
Lowry’s Pass. 

• SOUTH: Constantia, Noordhoek, 
Cape Point, Muizenberg, Retreat, 
Philippi, Mitchells Plan, Newlands 
and Rondebosch. 

• CENTRAL: Goodwood, Epping, 
Parow, Bellville, Delft, Manenberg, 
Gugulethu and Athlone. 
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Spatial Transformation Aspirations (as per IDP) 
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FIVE-YEAR 
INTEGRATED 
DEVELOPMENT 
plan— 2 


oo 
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IDP 2017 -2022 


The City intent on building a more 
inclusive, integrated and vibrant city that: 

• addresses the legacies of apartheid 

• rectifies existing imbalances 

• avoids the creation of new imbalances 
in the delivery of services. 

Key to achieving spatial transformation is 
transit-oriented development (TOD) and 
associated intensification of land use 
(diversification and densification). 

Emphasises strategic location of new 
development strategically around public 
transport. 



TDA 

CAPE TOWN 

The Q'ty of Capo Town's Transport 
and Urban Development Authority 








Spatial Transformation Aspirations (as per BEPP) 



Built Environment Performance Plan 
(BEPP) 2017/18 

30'h May 2017 

As approved by Council 
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M»k ng progress possible Together 
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BEPP 2017/18- 

1 st BEPP of new term of office IDP 


Highlighted: 


1. BEPP Spatial logic (TOD rationale) 

2. Projects resulting in a mixed and 
intensified land use, classified as those 
with ‘significant impact on spatial form 
and able to unlock economic activity’, 
such os... 

S 5 priority Transit Oriented Development Projects; 

S 2 priority Provincial "Game Changer” Projects; 

S 3 groups of Human Settlements “Catalytic" Projects 

S Major infrastructure investment projects; 

3. Integration Zones (Blue Downs, MSE, VRC) 

4. Integrated communities 10-point plan to 
support sustainable human settlement 
opportunities 

5. Coordinated implementation by ALL role 
players (City, Province, National, SOEs) 
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Making progress possible. Together. 











TOD PRIORITY PROJECTS 

• Foreshore 

• Bellville 

• Athlone Power Station 

• Philippi East 

• Paardevlei 


PROVINCIAL LED PRIORITY 
PROJECTS 


6 th PRIORITY PROJECT: 
DENEL/AIRPORTSITE 

OTHER KEY INTEGRATED 
HUMAN SETTLEMENT AND 
DEVELOPMENT PROJECTS 


INTEGRATION ZONES 

Voortrekker Road 
Metro South East 
Blue Downs 


_ 


CONCENTRATED INVESTMENT 
IN THE URBAN CORE 
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Composite Spatial Logic 

TOD premise integrated in BEPP 
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Making progress possible. Together. 




























Spatial Transformation 


• Contextual Challenges 

• MSDF Review and Spatial Vision 

• Spatial Transformation Areas rationale 
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Contextual Challenges 


National/Provincial: 

• Fiscal constraints 

• Credit Rating Downgrades 

• Flat-lined economic trajectory 

• Urbanisation and growth of 
metro / secondary towns 

• Complex regulatory and 
reporting environment 


City: 

• Water availability / drought 

• Affordability and housing 

• Access to jobs and services 

• Failing rail and congestion 

• Increasing informality 

• "Jobless” growth 

• Increasing dependencies on state 
for services / support 

• Spatial fragmentation and 
inequality 
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Key Insights: Historic Legacy 



1. >190,000 households located 
within informal settlements - as 
many in backyards (unofficial)? 

2. +/■ 440,000 citizens are 
unemployed (2 nd quarter 2016) 

3. 95% of the public transport user 
group = low / low-medium 
income group 

4. Low-income group spends an 
average of 43% of their income 
on access (well in excess of 
international norms) 

5. > 500,000 people cannot access 
any transport due to income 
constraints 


m 
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Making progress possible. Together. 


















Long Term City Structure 
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Making progress possible. Together. 









URBAN INNER CORE: 


INVESTMENT 

PARTNERSHIP 

INFORMANT 

EMPHASIS / DESIRED SPATIAL OUTCOMES 

City Investment 
Priority & Areas of 
“co-investment” 

Transit-Oriented Areas 

• Majority of Transit Accessible Precincts / PT Zone 

• Primary structuring elements = corridor structure 
as per Revised SDF (incl. IPTN) 

• Majority of areas identified in CTOD land use 
modelling for land use intensification (i.e. 
increased density and / or diversification) 

• 4 of the 5 Priority TOD projects and both 

Provincial TOD projects 

• Inward growth and connectivity (city, regional 
national and international). 

• Diversification and Densification of land use to 
support the objectives and aspirations of TOD- 
Comprehensive Modelling 

• Leverage TOD opportunities via Integration, Density, 
Mixed Use Development and intermodal 
interchange upgrades. 

Need 

• Full extent of Urban Development Zone 

• Majority of “Very Needy" communities as 
identified in Socio-Economic Index 

• Incremental housing* 

• Service upgrading, local economic development 
and poverty alleviation. 

• Facilitation of a range of human settlements 
interventions (delivery methods, partnerships, 
typologies etc.). 

• Extension of effective urban management practices 
and programmes. 

• Unlocking development of large-scale economic 
opportunities within close proximity to areas of social 
need. 

Economic Potential Areas & 
Public sector investment 

• Majority of commercial and industrial nodes 

• Inclusive of airport / ports and primary freight 
infrastructure 

• x3 Integration Zones (Blue Downs/ Symphony 
Way; Metro South East; Voortrekker Road) 

• Phase 2a implementation of My Citi / IPTN 

• Blue Downs passenger rail link extension 

• Maximising economic potential and job creation. 

• Supporting regeneration of underperforming inner 
city business areas, with special focus on area-based 
urban management. 

• Support continued inward investment in well¬ 
performing areas through partnership-based funding 
arrangements. 

• Improving access to well-performing nodes through 
investment in connective infrastructure. 

• Extension of effective urban management practice 
and incentives to areas of opportunity (under- 
performing, high-potential areas). 


i.e. Informal settlements confirmed for permanent upgrading in the IDP and Human Settlements Plan. ...will be deemed to be 
included in the Incremental Growth and Consolidation Areas. 













Directing Spatial 
Transformation 


Spatial 

Transfor¬ 

mation 

Area 

Investment Premise 

City 

CapEx 

City 

OpEx 

Urban Inner 

Core 

nr 

City investment priority. Where 
spatial transformation is most 
achievable. Areas of co¬ 
investment between public and 
private sector. 

Priority 

Priority 

Incremental 
Growth and 

Consolidation 

• • 

M 

Maintenance and upgrading 
focus for the City and 
incremental growth in support of 
spatial transformation. 

Subject to 
capacity. 

Priority 

Speculative 

r 

Beyond City’s investment 
horizons. Ability to achieve 
spatial transformation via 
development is considered 
unlikely. 

Privately funded areas. 

Achieving spatial transformation 
objectives require significant 
investment from developer. 

Zero 

Zero 

Protection 

Partnerships based on protecting 
asset. 

Limited 

To 

maintain 

asset 

Unique 


May be 
high 

May be 
high 
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Spatial Transformation / Growth Priority Areas 


July 2017 





































2017 CTMSDF Spatial Vision 


“The City is intent on building - in 
collective partnership with the 
private and public sector - a more 
inclusive , integrated and vibrant 
city that addresses the legacies of 
apartheid , rectifies existing 
imbalances in the distribution of 
different types of residential 
development and avoids the 
creation of new structural 
imbalances in the delivery of 
services . 

Key to achieving this spatial 
transformation is transit-oriented 
development (TOD) and 
associated densification and 
diversification of land uses. ” 
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Human Settlements and Integrated 
Communities 

• Informal Settlements programme and 
pipeline 

• Human Settlements programme 
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Building Integrated Communities 

Framework for Sustainable Housing Delivery 


Integrated communities more than just providing housing: 



o 


o 


o 


creation of environments that support the social, 
physical, and economic integration into the existing 
urban fabric; 

quality living environments that are sustainable; 

flexible design that support home-based enterprise or 
day-care facilities; 


o integration via housing mix, typologies, design and 
income; 


o location close to transport routes and infrastructure 
supporting Transit Oriented Development - (TOD). 
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Human Settlement Context 


The City aims to respond effectively and responsively to the 
following urban challenges: 



Population estimated at 3,7 million people - 
projected to grow to 4,7 million by 2030; 

Proliferation of informal settlements that are 
growing; 

Extra 16,000 households in-migration per annum that 
may require accommodation; 

Large % of households earning below R3,500 and 
R3,500 - R7,000; 


Urban decay more prevalent in poor communities; 


Poverty is more prevalent in Informal Settlements 
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SOURCE: CITY OF CAPE TOWN BUILDING PLANS DATA; MID-YEAR POPULATION ESTIMATES; STATS SA CENSUS 





















































































































Challenges 


• Accessing well located land (close to existing 
transport routes and amenities) for large 
developments remain an issue 



Availability of existing bulk services & costs 

Existing Communities resistance on proposed 
new developments during planning phase of 
projects. 

Environmental land offsets on proposed 
developments and providing alternative land or 
the budget to provide land parcels for offsets 

Providing additional security in gang-controlled 
areas. 


Legislated timelines for approval of Planning 
Applications and Tenders ^ fDA 
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IHSF Review: Programmes and Implications 


IHSF Review in 2014 considered potential capacity and 
contribution of "delivery” programmes to deliver +/-650,000 
housing opportunities: 

Programme 1: Upgrading informal settlements 
Programme 2: Encouraging backyard dwellings 
Programme 3: Encouraging household densification 

Programme 4: New areas for housing development 

Programme 5 : Higher densities in transport corridors / nodes 

Programmes 6 and 7 deal with land markets / participation of 
low income households in land markets and communication 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Area Based Planning: 
Informal Settlements 


Area 

2016 

Structures 

Estimated 
Population 
(3.2 / structure) 

Area 1: North 

33 135 

106 032 

Area 2: East 

69 008 

220 825 

Area 3: Central 

26 851 

85 923 

Area 4: South 

49 669 

158 940 

Total 

178 663 

571 720 
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Area Based Planning: 
Informal Settlements 


Area 

2016 

Structures 

Structures to be 
Relocated 

% 

Area 1: North 

33 135 

13 208 

40% 

Area 2: East 

69 008 

41 657 

60% 

Area 3: Central 

26 851 

7 960 

30% 

Area 4: South 

49 669 

34 570 

70% 

Total 

178 663 

97 394 

55% 


Rental Stock 
Settlements 
8 % 


Small Backyarder IDA/TRA/ 
Farmers/ Settlement Reblcoked 
jral 8% 6% 



Informal 

Settlement 

75% 
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Approaches to Informal Settlements 


ln-situ 

Provide every household in informal settlement with own individual 
serviced site when upgrading to formality - no top structures provided 
and no relocation required 

Re-blocking and Enhanced re-blocking 

As above but through collaboration between NGOs and community 
top structures are improved from basic informal structures - no or 
minimal relocation required 

Superblock 

Provide formal access roads with formal services infrastructure but no 
individual serviced sites and only shared services - no or minimal 
relocation initially required 
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In-Situ Upgrading (via Upgrading Informal Settlements Programme) 



Formal layout plan with 
individual sites. 


Formal roads, 1:1 services 
(water & sanitation) and 
electrification 





Re-Blocking 

Flamingo Crescent 


/ Flamingo Heights 


• Community-driven process to reconfigure and reposition shelters according to a pla 
prepared agreed to by the community 

• Improve living environments: safer, healthier settlements 

• Access for emergency, service vehicles and community use 

• Opportunity for improved access to basic services, 1:1 where possible 
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Enhanced Re-Blocking 


CHALLENGES 

• Lengthy public participation process to get buy- 
in from community 

• More costly than normal re-blocking 

• Long term commitment by beneficiaries crucial 
for success 

• Long lead times for land use and building 
approvals 




AIM 

• Provide permanent structures 

• Internal bathroom per unit 

• Double storey limiting 
footprint to maximise density 

• Formal land use approval 

• Formal building approval 

• Affordability - different sized 
structures to suit individual’s 
needs and resources 

• Transfer title (ownership) to 
qualifying beneficiaries 

• Exciting model for those 
that may not qualify for 
subsidised housing 

























































































Approved Superblock 
Subdivision 

Proposed detailed subdivision 
±2313 residential erven, 
street, 

open space, 
utility service, 
mixed use 


— 


© 


SWEET HOME. PHILIPPI 
INFORMAL SETTLEMENT UPGRADE 


architects & planners 


Superblock Subdivision 


1:1SD0 @A2 

Dneiw Nn 

j 20141155- LP 01-00 


Sweethomes - 
Planned Superblock 



IDA: 4^3 

15*5: 501 (1002 - PgudIb occupancy) 

5 * 9.10,12:131? 

TOTAL: 2241 (2742) 
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A1 -H4 
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• Hard surfaced roads build 
along contours 

• Require rock implosion & 
removal 

• Construction of pedestrian 
walkways 

• Access routes for emergency 
services and infrastructure 
installations (water, sanitation, 
electricity, solid waste 
removal) 

• Protection of water servitude - 
building of fence 

• Total area to be developed = 
12.38 Ha 

• Superblocks = 70.96% 

• Roads = 14.53% 

• Walkways = 6.19% 

• Water Servitude = 8.32 % 









Superblock Principles: 


• To be used where de-densification is necessary and where 
alternative land is not immediately available 

• Use an underlying formal layout for future formalisation 

• Provide formal service infrastructure; sewer, water, 
electricity, stormwater and access roads 

• Residents will stay in informality in superblocks until 
settlement can be de-densified and formal erven could 
be created 

• Improved shared services provided for the interim 

• All land use and environmental applications still 
applicable 
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Incremental Services Programme Approach 


New Response to Informal 
Settlements 

• Incremental ; In-situ ; Superblock 


Water supply 

• Standpipes & via communal ablutions 


Sanitation 

• Communal ablutions or sanitation blocks 


• Door to door black bag service 

• Individual pre-paid 






Solid waste removal 








Electricity 


Tenure : Although no formal 
tenure. 


Administrative recognition of settlements 

Right to occupy is recognised, resulting in safety from eviction and 
the right to benefit in the incremental upgrading process 


Social facilities & services 
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• Via parallel programmes 

















Informal Settlements 
Project Pipeline 
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TOTAL THREE YEAR CAPITAL BUDGET (17/18-19/20) 


ODTP Area 

2017/18 

2018/19 

2019/20 

City-Wide 

R 31 089 540 

R 58 869 774 

R 128 000 000 

North 

R 8 000 000 

R0 

R0 

Central 

R 34 100 000 

R 4 500 000 

R0 

East 

R 59 600 000 

R 23 288 768 

R 5 288 768 

South 

R 35 000 000 

R 35 000 000 

R0 

Totals 

R 167 789 540 

R 121 658 542 

R 133 288 768 
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Current Capital Projects 


Project Name 

| Details of Project 

Budget 

2016/17 

Budget 

2017/18 

Budget 

2018/19 

Budget 

2019/20 

IDA/UISP 

Sweethomes - 
Philippi 

Area : Central 

Provide improved service delivery for 
approximately 4000 households. 
CONTRACTOR ON-SITE 

12 500 000 

25 000 000 
(35 000 000 ) 

35 000 000 

0 

UISP: 

Kalkfontein 

Informal 

Settlement 

Area : East 

Provide serviced sites for 
approximately 980 households. 
CONTRACTOR ON-SITE 

17 000 200 

25 000 000 
(38 000 000 ) 

17 000 000 

0 

UISP: 8ste 

Laan -Valhalla 

Park 

Area : North 

Provide serviced sites for 
approximately 540 households 
CONTRACTOR ON-SITE 

15 502 900 

13 000 000 
(33 000 000 ) 

4 500 000 




95 000 000 


76 066 200 


58 032 412 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


















Current 


Project Name 

UISP: Tambo 
Square 
Gugulethu 


Incremental 
Development 
Area - False 
Bay 


UISP 

Enkanini, 

Khayelitsha 


Capital Projects 


Details of Project 

Budget 

2016/17 

Budget 

2017/18 

Budget 

2018/19 

Budget 

2019/20 

Area : South 

Provide serviced sites for 
approximately 140 households. 
CONTRACTOR ON-SITE 

7 000 000 

3 300 000 
(Roll Over) 

0 

0 

Area : East 

False Bay IDA was originally 
planned as a TRA, however due to 
community resistance, it now is a 
project of a formal nature delivering 

300 service sites including BNG 
housing units. 

CONTRACTOR ON-SITE 

12 400 000 

10 600 000 

0 


Area : East 

Land use approvals have been 
obtained for the provision of 8151 
serviced sites. Budget identified for 

detailed engineering designs 

8151 

0 

10 000 000 

0 

0 



7 000 000 


23 000 000 


475 000 000 
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Current Capital Projects 


Project Name 

Details of Project 

Budget 

2016/17 

UISP 

Driftsands 

Area : 

The in-situ upgrading of three 
informal settlements being part of 
the Driftsands community. 

SCM - BAC (Section 33) 

0 

EHP 

Wallacedene 

Area : North 

The relocation of the Klein Akker 
community as per Court Order. 

CONTRACTOR ON-SITE 

0 

Reblocking - 
BBT Section 

Area : East 

Re-blocking is a community-based 
process whereby housing 
structures are re-organised or 
clustered in a way that improves 
access for emergency and other 
vehicles and creates safer spaces 
between structures. 

CONTRACTOR ON-SITE 

4 500 000 


CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 



Budget 

Budget 

Budget 

2017/18 

2018/19 

2019/20 

5 288 768 

5 288 768 

5 288 768 

8 000 000 

0 

0 




8 000 000 


0 0 


3 300 000 


0 













Current Capital Projects 


Project Name 

Details of Project 

Budget 

2016/17 

Budget 

2017/18 

Budget 

2018/19 

Budget 

2019/20 

Mfuleni Ext 2 

Area : Central 

Provision of 1043 serviced sites 

for the fire victims from BM Section 

and beneficiaries from Mfuleni. 

COMMENCE OCTOBER 2017 

0 

26 000 000 

22 000 000 

0 

IDA 

Ravensmead 

Park 

Area : 

UISP project for the installation of 
services for 58 sites. 

CONTRACTOR ON-SITE 

3 900 000 

1 100 000 

0 


Imizamo 

Yethu - 
Emergency 
Project 

Area : North 

Engineering Design consultants 
fees 

0 

5 000 000 



Backyarder 

Program 

Area : Citv Wide 

Installation of water and sanitation 
services in the backyards of non- 
saleable City Rental Stock . 

8 900 000 

10 000 000 

0 

0 



48 000 000 


5 000 000 


10 000 000 
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Current Capital Projects 


Project Name 


Backyarder 
Program- 
Installation of 
WMD 


Bulk Vote - 
Informal 
Settlement 
Upgrading 


Basic Services 
Sanitation 
Installations 


Basic Services 
Water 

Installations 




Details of Project 

Budget 

2016/17 

Budget 

2017/18 

Budget 

2018/19 

Budget 

2019/20 

Area : Citv Wide 

This project supports the 
Installation of Water Management 
Devices (WMD) to previously 
installed services to backyards of 
non-sale City Rental Stock . 

12 500 000 

10 242 304 
(15242 304) 

15 242 304 

0 

Area : Various Informal 

Settlements 

Emergency Projects, Preparations 
for Relocations, Ad Hoc activities 
and consultancy fees. 

6 682 112 

17 847 236 
(847236) 

15 627 470 

75 000 000 

Area : Various Informal 

Settlements 

Construction of sanitation blocks 

in various settlements 

19 831 696 

23 000 000 

24 000 000 

25 000 000 

Area : Various Informal 

Settlements 

Installation of water service points 
in various informal settlements 

1 000 000 

4 000 000 

4 000 000 

5 000 000 



46 000 008 


















Project Pipeline 
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Settlement 

Area 

Potential 

Yield 

Deep Freeze, 

Erf 5315 

Macassar 

440 

4 in 1 

Wallacedene 

269 

Backstage 1 & 2 

Khayelitsha 

714 

Better Life 

Mfuleni 

117 

Garden City 

Mfuleni 

493 

Eagle Bar 

Strand 

22 

Monwood 

Philippi 

1 731 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Estimated 

Cost 


Planning Status 


22 000 000 

Detail Design Completed. 

Existing Settlement / Greenfield 

13 450 000 

Planning Approved. 

Project in Detail Design 

35 700 000 

Planning Approved. 

Project in Detail Design 

5 850 000 

Planning Approved. 

Project in Detail Design 

24 650 000 

Planning Approved. 

Project in Detail Design 

1 100 000 

Planning Approved. 

Project in Detail Design 

86 550 000 

Planning Approved. 

Project in Detail Design 







Settlement 

Area 

Potential 

Yield 

6th Avenue - 
Kensington 

Maitland 

100 

Barney Molokwana 
Section 

Khayelitsha 

4213 

Enkanini 

Khayelitsha 

8 159 

Freedom Park 

Ottery 

150 

Phola Park 

Gugulethu 

721 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Estimated 

Cost 

Planning Status 

5 000 000 

Planning Application Submitted - 

For the existing site and a second 
application for a relocation site. 

210 650 000 

Planning Application Submitted - 

Land Use application being 
processed. 

407 950 000 

Planning Application Re-Submitted 

De-densification of site needed 

Land Use application being 
processed, subject to DMR decision 
also on sand dune being Core 1 Area 

7 500 000 

Planning Application submitted 

Amendments required after 
departmental comments. 

36 050 000 

Planning Application submitted 

De-densification site needed 







Settlement 

Area 

Potential 

Yield 

Hangberg 
(Hida Park) 

Hout bay 

330 

Zwelitsha School 
site Relocation, 

Erf 36638 

Khayelitsha 

84 

S-section 

Khayelitsha 

4 369 

Doornbach 

Du Noon 

3 555 

The Heights 
(Overcome Heights, 
Village Heights) 

Seawinds 

3 000 

Tsepe Tsepe 
Upgrading 

Khayelitsha 

TBC 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Estimated 

Cost 

Planning Status 

16 500 000 

Planning Application submitted 

Power of Attorney for state owned 
land, de-proclamation of Table 
Mountain National Park. 

4 200 000 

Planning completed for internal 
relocations 

218 450 000 

Projects in Planning 

De-densification site needed 

177 750 000 

Projects in Planning - 

Draft layout plan completed 
De-densification of site needed 

150 000 000 

Projects in Planning 

De-densification site needed 

Upgrading - Reblocking on site for 
non-qualifiers 

Qualifiers will be dealt with by TDA 







Settlement 

Area 

Potential 

Yield 

Estimated 

Cost 

Planning Status 

Lotus Park 

Nyanga 

1 609 

80 450 000 

Projects in Planning 

De-densification site needed 

Philidelphia - 
Relocation 

Philidelphia 

36 

1 800 000 

Projects in Planning - 

Draft Layout and departmental 
consultation 

Monwabisi Park 

Khayelitsha 

7 689 

384 450 000 

Planning to be resubmitted 

De-densification site needed 

Mfuleni Ext 1 

Mfuleni 

500 

25 000 000 

Land use planning to be 
undertaken 

Project owner to be determined 

Total 


38 301 

1 915 050 000 
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Settlement 

Area 

Potential 

Yield 

Aloeridge 

Mfuleni. 

Blue Downs 

1 368 

Greater 

Strandfontein 

Strandfontein 

3 150 

Nooiensfontein 

Land 

Kuils River 

2 500 

Vygieskraal 

Athlone 

256 

Total 


7 274 
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Estimated 

Cost 

Planning Status 

68 400 000 

Phase 1 - Planning Approved 

Detail Design to be done. 
Phase 2 - Awaiting WULA. 

Greenfield site 

General Residential Opportunities 

Project to TDA 

157 500 000 

Pre Feasibility completed. 

Greenfield site 

Projects to TDA 

125 000 000 

Pre Feasibility completed. 

Greenfield Site 

Projects to TDA 

12 800 000 

Land identification underway. 

Must be relocated to Greenfield site 

Projects to TDA 

363 700 000 








Basic Services 
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2017_2018 Capital projects - Basic Sanitation & Taps 


Name of Informal 
Settlement 

Number of Toilets to 
be installed 

Number of 
Standpipes to 
be installed 

Suburb or Region 

Vygieskraal Creche 

4 


Athlone 

Klein Zoute River 

13 


Atlantis 

Hillview 

19 


Atlantis 

Crossroads Infills 

100 

10 

Crossroads 

Gqobas 

48 

6 

Crossroads 

Du Noon (various) 

25 

5 

Du Noon 

Fisantekraal 

25 

5 

Durbanville 

Klipheuwel 

62 


Durbanville 

Masiphumelele 

48 


Fishoek 

Barcelona 

150 

10 

Guguletu 

Europe 

150 

10 

Guguletu 

CT Section 

20 

5 

Khayelitsha 

UT Section 

50 

10 

Khayelitsha 

Nkanini 

1 


Khayelitsha 


i i w r \w/-\ r c: iuvvim 

ISIXEKO SASEKAPA 
STAD KAAPSTAD 







2017_2018 Capital projects - Basic Sanitation & Taps 


Name of Informal 
Settlement 

Number of Toilets to 
be installed 

Number of 
Standpipes to 
be installed 

Suburb or Region 

Kraaifontein Infills 

20 

5 

Kraaifontein 

Langa Zones 

60 

20 

Langa 

Vrygrond 

6 


Lavender Hill 

Military Heights 

31 


Lavender Hill 

Bhurundi 

60 

10 

Mfuleni 

Ekuphumleni 

50 

7 

Milnerton 

Lusaka 

50 

5 

Nyanga 

Mpetha Square 

10 

2 

Nyanga 

Samora Machel 

50 

8 

Philipp 


Marcus Garvey 

51 

8 

Philipp 


Marikana 

110 

20 

Philipp 


Never Never 

3 

4 

Philipp 


Kosovo 

90 

5 

Philipp 


Moonwood 

192 

15 

Philipp 


KTC 

100 

20 

Philipp 


School Site 

20 

5 

Philipp 


Egoli 

170 


Philipp 










2017_2018 Capital projects - Basic Sanitation & Taps 


Name of Informal 
Settlement 

Number of Toilets to 
be installed 

Number of 
Standpipes to 
be installed 

Suburb or Region 

Siyahhluisi creche 

1 


Redhill 

Cavalla Park 

18 


Retreat 

Redhill 

42 


Simons Town 

Imizamo Yethu 

230 

50 

Southern 

Hadjie Ebrahim 

25 


Southern 

Skeemsaam 

20 

5 

Southern 

Hillview 

100 


Southern 

Pholile 

300 

50 

Strand 

Goliath Estate 

29 


Wallacedene 

Sunshine Educare 

4 


Wolwerivier 

Woodstock 

2 


Woodstock 

PFT (Citywide) 

241 


City Wide 

Operational Depots 


300 

City Wide 

TOTAL 

2800 

600 
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Inner City Housing / 
Human Settlements Programme 



The City of Capa Town's Transport 
and Urban Development Authority 


Inner Cities Human Settlement Approach 


City’s spatial focus based on: 

An Urban Core incl: 

• Integration Zones (Metro- 
South East, Voortrekker Road) 

• Proximity to economic nodes 
and opportunities 

• Transit Accessible Precinct 
(TAPS) (existing / future public 
transport infrastructure nodal 
points); 

Therefore, increased need to: 

• Identify housing opportunities 
close to BRT and rail stations. 

• Develop an inner cities 
human settlement strategy for 
CBD and smaller inner city 
areas e.g. Bellville, Parrow, 
Khayelitsha, Claremont, 
Mitchells Plain, Wynberg, 
Plumstead, etc. linked to: 



and Urban Development Authority 








Stages of the Plan (increasing yield) 


1 . 

2 . 

3. 

4. 

5. 


6 . 

7. 


Increase yield from current projects: 5 year schedule focusing on 
Inner Core and Consolidation / Incremental Growth Areas (draft 
MSDF) 

Infill and other land identified for human settlements through TOD 
assessments 

Key sites not in City ownership (Wingfield, Young’s Field, Ottery 
Industrial School, Stikland Hospital). Negotiation with National HS, PW 
and HDA 

Potential land identified for acquisition (Metro South East) 

Additional Projects from Informal Settlements 

• Imizamo Yethu (already on 1 -5 year plan) 

• Masiphumelele (already on 1-5 year plan) 

• Pooke se Bos (already on 1 -5 year plan) 

• Vrygrond 

• Strandfontein 

• Aloe Ridge 

• Vygieskraal 


Big 5 Tenders have been awarded 

Annandale tender issued for minimum yield of 4000 units 



TDA 

CAPE TOWN 


77j* City of Cape Town's Transport 
and Urban Development Authority 


Defining Different Housing Typologies and 
Tenure Options 


Defining available housing typology and tenure option available to 
the City plus linking these typologies to financial options and 
identifying alternative funding sources. 

This also includes international best practice and design research that 
will enable spatial transformation but also move towards sustainable, 
integrated communities. 


PROGRESS 


s The various housing typologies have been unpacked in detail, 
aligning the definitions with funding sources 
s Other definitions have been identified with international best 
practice 

s What now needs to be done is to determine the design 
and developmental parameters that need to change 
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The Gty of Capo Town's Transport 
and Urban Development Authority 


Scottsdene: BNG 




Scottsdene: Social 


Scottsdene: CRU 




Current / Recent High 
Density Delivery 
Achievements within 
the City 
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Belhar: Social 


Joe Slovo, Langa 
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Hangberg: CRU 



TDA 


CAPE TOWN 


Current / Recent High Density Delivery Achievements 


The Gty of Cape Town's Transport 
Urban Deveiopment Authority 











Current Projects: North and East Areas 
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Making progress possible. Together. 



























































































Current Projects Area Central and South 
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Making progress possible. Together. 



































































WOODSTOCK, SALT RIVER AND INNER CITY PRECINCT 

AFFORDABLE HOUSING PROSPECTUS 
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11 sites of City-owned land have been made available for housing development. 

X 5 for development as affordable housing, with a focus on social housing 

X 3 allocated to Social Housing Institutions (SHIs) for development as social housing (another site to 
be developed as affordable housing in the future). i&Shi rr%Ji 

x2 to be developed by City as transitional housing. TDA I 



CAPE TOWN 


The City of Cape Town's Transport 
and Urban Development Authority 











No. 

Potential Future Projects 

Potential Units 

Area 

Sub-Council 

Ward 

1 

Belhar Vacant School Sites & surrounding properties 

550 

Belhar 

6 

12,22 

2 

Hangberg Phase 2 

110 

Hangberg 

16 

74 

3 

Ottery 44 ha site 

2 500 

Ottery 

18 

63 

4 

Protea Park GAP 

650 

Atlantis 

1 

32 

5 

Retreat 

450 

Retreat 

18,20 

67,68 
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No. 

Consultants Tenders 

Potential Units 

Area 

Sub-Council 

Ward 

1 

Annandale 

3 600 

Milnerton 

3 

1 

2 

Atlantis Kanonkop (Ext. 12) Phase 2 

1 124 

Atlantis 

1 

29 

3 

Blueberry Hill 

3 500 

Blue Downs 

21 

17 

4 

Delft Symphony Way Corridor (ACSA) 

3 000 

Delft 

5 

,24,106 

5 

Elsiesriver Infill 

1 048 

Elsiesriver 

4, 5 

26,28 

6 

Bonteheuwel Infill 

361 

Bonteheuwel 

5 

50 

7 

Hanover Park 

995 

Hanover Park 

17 

46,47 

8a 

Langa Phase 2 - Special Quarters 

390 

Langa 

17 

49 

8b 

Langa Phase 2 - New Flats 

133 

Langa 

15 

51 

8c 

Langa Phase 2 - Siyahlala 

159 

Langa 

15,17 

49,51 

9a 

Mahama Infill : Harare 


Khayelitsha 

24 

98 

9b 

Mahama Infill : Harare 


Khayelitsha 

27 

98 

9c 

Mahama Infill : Makhaza 


Khayelitsha 

24 

96 

9d 

Mahama Infill : Mandela Park 


Khayelitsha 

10,24 

94, 97 

9e 

Mahama Infill : Mandela Park 


Khayelitsha 

24 

97 

9f 

Mahama Infill : Mandela Park 


Khayelitsha 

10 

94 

9g 

Mahama Infill : Mandela Park 


Khayelitsha 

10 

94 

9h 

Mahama Infill : Kuyasa 


Khayelitsha 

24 

95, 97 

9i 

Mahama Infill : Kuyasa 

1 125 

Khayelitsha 

24 

97 

10 

Pelican Park Phase 2 

2 300 

Pelican Park 

19 

67 

11 

Pook se Bos 

150 

Gatesville 

11 

46 

12 

Vlakteplaas 

4 300 

Strand 

8 

100 
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Ho. 

Projects in Planning Stage 

Potential Units 

Area 

Sub-Council 

Ward 

la 

Beacon Valley Infill : Highlands Drive 

839 

Mitchell's Plain 

10 

99 

1b 

Beacon Valley Infill : Morgenster Road 

481 

Mitchell's Plain 

10 

99 

1c 

Beacon Valley Infill: Imperial Road 

498 

Mitchell's Plain 

10 

99 

2 

Darwin Road 

3 657 

Kraaifontein 

7 

105 

3a 

Harare Infill: Harare 


Khayelitsha 

24 

98 

3b 

Harare Infill : llitha Park 

900 

Khayelitsha 

10 

92 

4a 

Highlands Drive Infill: Colorado 

342 

Mitchell's Plain 

23 

75 

4b 

Highlands Drive Infill: Woodlands 

130 

Mitchell's Plain 

23 

88 

4c 

Highlands Drive Infill: Lentegeur 

125 

Mitchell's Plain 

23 

88 

4d 

Highlands Drive Infill: Swartklip 

114 

Mitchell's Plain 

10 

99 

5a 

llitha Park Infill : llitha Park 

127 

Khayelitsha 

10 

92 

5b 

llitha Park Infill : Harare 

190 

Khayelitsha 

24 

98 

6 

Maroela (north) and surrounding properties 

1 237 

(Wallacedene / 

7 

101 

7 

Ocean View Infill 

397 

Ocean View 

19 

61 

8 

Sir Lowry's Pass Village 

303 

Sir Lowry's Pas 

8 

100 
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No. 

Construction 

Tenders 

Tender Type 

Units 

Area 

Sub-Council 

Ward 

1 

Belhar Pentech Infill 

T/S 

340 

Belhar 

6 

12 

2 

Delft The Hague Phase 2 & Eindhoven 

Top Structures 

1 100 

Delft 

4 

61 

3 

Dido Valley 

Top Structures 

600 

Dido Valley 

19 

66 

4 

Edward Street 

Bulks, Civil, T/S 

104 

Grassy Park 

18 

74 

5a 

Gugulethu Infill 

Top Structures 

434 

Nyanga 

11,14 

36 to 45 

5b 

Gugulethu Infill 

Top Structures 

571 

Gugulethu 

11,14 

36 to 45 

6a 

Imizama Yethu - Phase 3 (Site 2) 

BNG 

252 

Hout Bay 

16 

74 

6b 

Imizamo Yethu - Phase 3 (Site 2) 

CRU 

240 

Hout Bay 

16 

74 

6c 

Imizamo Yethu - Phase 3 (Site 3) 

BNG 

251 

Hout Bay 

16 

74 

6d 

Imizama Yethu - Phase 3 (Site 1) 

BNG 

179 

Hout Bay 

16 

74 

7 

Macassar 

Bulks, Civils 

2 469 

Macassar 

22 

109 

8 

Macassar 

T/S 

2 469 

Macassar 

22 

109 

9 

Maroela (South) 

Bulks, Civils 

570 

(Wallacedene / 

2 

6, 111 

10 

Masiphumelele - Phase 4, Stage 1 

Top Structures 

227 

Kommetjie/Noo 

19 

69 

11 

Valhalla Park 

Top Structures 

777 

Valhalla Park 

4,5 

30 
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No. 

Construction on Site 

Construction 

Type 

Units 

Area 

Sub-Council 

Ward 

1 

Atlantis Kanonkop Ext 12 

Top Structures 

455 

Atlantis 

1 

29 

2 

Belhar Pentech Infill 

Bulks & Civil 

340 

Belhar 

6 

12 

3 

Delft The Hague Phase 1 

Top Structures 

1 012 

Delft 

4 

61 

4 

Dido Valley 

Bulks & Civil 

600 

Dido Valley 

19 

66 

5 

Greenville Phase 1 

Top Structures 

868 

Fisantekraal 

7 

105 

6 

Greenville Phase 2 

Bulks & Civil 

507 

Fisantekraal 

7 

105 

7 

Hazendal Infill Athlone (Bokmakierie) 

Top Structures 

153 

Hazendal 

11 

49 

8 

Heideveld Duinefontein 

Top Structures 

738 

Heideveld 

11 

44 

9 

Imizamo Yethu - Phase 3 

Bulks & Civil 

492 

Houtbay 

16 

74 

10 

Merkel's Cottage 

Bulks, Civils, T/S 

562 

Strand 

8 

86 

11 

Morningstar Durbanville 

Bulks, Civils, T/S 

166 

Durbanville 

7 

103 

12 

Somerset West 

Bulks, Civils, T/S 

151 

Somerset West 

22 

15 

13 

Valhalla Park 

Bulks & Civil 

777 

Valhalla Park 

4,5 

30 

14 

Belhar CBD Social 

Social 

630 

Belhar 

6 

12 

15 

Glenhaven Social 

Social 

416 

Glenhaven 

6 

9 

16 

RHP - City Projects 

Top Structures 

n/a 

City Wide 

n/a 

n/a 
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It should be noted that the 
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Location of Existing & Proposed 
Human Settlement Projects 


' 


decision has already been 
taken to cancel the 
Wolverivier Formal Housing 
Project of +/- 4,000 units due 
to location in the 
Discouraged Growth Area 

^ National Department Of Human 
Settlements (NDHS) : 

Endorsement Projects 

Human Settlements Pipeline ( 2016 ) 

Human Settlements Project Pipeline (2017) 
Urban Inner Core 
Incremental Growth Area 
Speculative Area 

Protected Natural Areas 


‘-"I 


Cofnptedby: 

TDA: Business Processes 


Date: a I August 2017 
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Conclusions 


City policy is trying to support and incentivise the affordable market in 
Inner City locations and locations associated with transit infrastructure 

Reality of increasing prevalence of informal market as means of delivery 

Need for differentiated approach to accommodation options 

Significance of well-located sites for affordable housing options remains 
core message of National .Provincial and Local planning and corporate 
strategy - securing sites and partnering with public and private sector 
remains a challenge 

Capacity to up-scale managed rental will be a challenge 

Inclusionary Housing National legislative / policy framework absent - City 
tackling in the absence of such 
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Priority TOD Enablement Mechanisms 


No 

Aspect / Intervention 

(& TOD Strategy reference) 

TOD programme & Tool/mechanism 

n 

TAP/ TOD Node Overlay zone / Base Zone 

Programme: 


(incl new parking standards) 

Institutional alignment 


Par 7.1.1 a) ii) 

Tool/mechanism: 


(and 7.3.1 Incentives and 8.1.1 Table 6 Max parking limits) 

MPBL (DMS) 

2 

Policy alignment and new Assessment guidelines 

Programme: 


Par 7.1.1 a) and 8.1.1 Table 5 

Institutional alignment 


(also 7.3.1 and 7.4.1 - Incentives) 

Tool/mechanism: 

Land use and development policies, standards, guidelines and frameworks 

3 

Premier Service’ application processing 

Programme: 


(incl MPBL amendment where necessary) 

Private sector collaboration 


Par 7.4.1 and 8.1.1 Table 5 

Tool/mechanism: 


(also par 7.4.1 - dis/incentives) 

MPBL (DMS), DAMS 

4 

Pro-active class application (and land packaging / 

Programme: 


assembly) in selected TAPs 

Private sector collaboration 


Par 8.1.1 Table 6 and 9.2.2 pg 62 

Tool/mechanism: 

MPBL (DMS), DAMS, Immovable Property Mngmt Policy, Acquisition / disposal Policy 

5 

Inclusionary housing policy 

Programme: 

Institutional alignment 


Par 8.1.1 Table 6 

Tool/mechanism: 

City policy & MPBL (imposing conditions) 

6 

District spatial plan review (& new corridor plans / local 

Programme: 


area frameworks) 

Institutional alignment 


Par 8.1.1 Table 6 

Tool/mechanism: 

District plans, local spatial / urban design frameworks 

7 

New Human settlement (Social housing) development 

Par 7.1.1 a) iii) and 8.1.1 Table 5 

Programme: 

Institutional alignment 


Tool/mechanism: 

IHSF & Land release 





























BEPP 2018/19 


• Process 

• Spatial Logic Review 

• Integration Zone - character and 
rationale 




The Gty of Cape Town's Transport 
and Urban Deveiopment Authority 




Institutionalising of 

BEPP 



Resourcing: 

Long Term Financial Plan 
* Inter Govt. Pipeline 
* Metro Pipeline 


Catalytic 
Programme: 

* Project Pipeline 

Precinct Planning 


CAPE TOWN 


77j* City of Cape Town's Transport 
and Urban Development Authority 


Monitoring and Reporting again 
medium term outcome indicato 











BEPP Process 2017/18 


Engagement Milestone 

Date 

EMT Briefing 

28 th September 2017 

Inaugural BEPP Tech Comm. Meeting #1 

4th October 2017 

Meeting # 2 

1st November 2017 

Meeting # 3 

6th December 2017 

Meeting # 4 

17th January 2018 

Meeting # 5 

14th February 2018 

Meeting # 6 

7th March 2018 

Province - Engagement 

TBC 

Mayoral/ Mayoral Committee briefing 

October 2017 / January 2018 

Mid-Year Budget Review 

24/25 th January 2018 

Closing date for all Departmental comments / Inputs 

2 nd April 2018 

EMT - noting of final BEPP Executive Management Team 

2 nd May 2018 

Mayoral Committee 

15 th May 2017 

Council 

31 st May 2017 



TDA 

CAPE TOWN 



CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Making progress possible. Together. 






















TOD PRIORITY PROJECTS 

• Foreshore 

• Bellville 

• Athlone Power Station 

• Philippi East 

• Paardevlei 


PROVINCIAL LED PRIORITY 
PROJECTS 


6 th PRIORITY PROJECT: 
DENEL/AIRPORTSITE 

OTHER KEY INTEGRATED 
HUMAN SETTLEMENT AND 
DEVELOPMENT PROJECTS 


INTEGRATION ZONES 

Voortrekker Road 
Metro South East 
Blue Downs 


_ 


CONCENTRATED INVESTMENT 
IN THE URBAN CORE 


TDA 

CAPE TOWN 


Composite Spatial Logic 

TOD premise integrated in BEPP 




CITY OF CAPE TOWN 
ISIXEKO SASEKAPA 
STAD KAAPSTAD 


Making progress possible. Together. 




























Voortrekker Road 
Integration Zone 


Implementation Drivers and 
Catalytic Projects 


• Alternative TOD housing development in 
the inner cities of Bellville, Parow, CBD, etc. 

• Foreshore Freeway TOD Catalytic Project. 
The first phase RFPs closed in February: 
adjudication nearing completion. 

• Bellville TOD Catalytic Project. 




Conradie TOD Catalytic Project. 



Western Cape 
Government 


• Modernisation along the Rail Corridor 


Opportunities to partners with Province to 
enable inclusionary housing - 
Stikland, Woodstock Hospital 



Western Cape 
Government 



THE GREATER 

TYGERBERG 


PARTNERSHIP 




Existing Rail 
Required Rail 


Existing BRT 
mmiimmi Planned BRT 

•. Existing Road Network 


Core Nodes 



TDA 

CAPE TOWN 


Catalytic TOO Investments 































Metro South-East 
Integration Zone 

Implementation Drivers / Catalytic 
Projects 

• Implementation of Phase 2A: Til / T12 Trunk 
Routes - Metro South East to Claremont and 
Wynberg. 

• Philippi TOD Priority Projects. 


• Alternative TOD housing development in the 
inner cities of Khayelitsha, Mitchells Plain, 
Wynberg, Claremont, Nolungile. 






Athlone TOD Priority Project. 


TRUP TOD Priority Project. 



Western Cape 
Government 


Identified informal settlement upgrades along 
T11, T12 and Rail corridors. 


• Focus on hostel upgrading. 

• Woodstock, Salt River Affordable / Social 
Housing 


NB: Wingfield land release remains critical to VRC 



WESTERN CAPE 

Economic 

Development 

Partnership 

































Blue Downs 
Integration Zone 

Implementation Drivers / Catalytic 

Projects 

• PRASA to expedite development of Blue 
Downs Rail Link 

• City focus = feeder systems and TOD 
developments around new stations 

• Redevelopment of Nolungile and 
Kuilsrivier PTIs on TOD Principles 

• Partnership with ACSA on Symphony Way 
and Swartklip land development 

• Facilitate land use rights change to 
enable densification 

• Paardevlei TOD Catalytic Project, which 
has been further elaborated on below. 



WESTERN CAPE 

Economic 

Development 

Partnership 




E listing JUtl 
JUquirwd IUU 
lusting MtT 
PUwMdMT 


Cor# Modes 

CiUlytk TOO Investments 
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K lilting Road Mftworli 































Development Applications: Overview 




Current live Land-use applications - 2,100 



^ Voortrekker Road Corridor IZ 
Metro South East IZ 
Blue Downs IZ (Conceptual) 
& ECAMP Areas 

Cape Town CBD (ECAMP) 


Current live building plan applications - 
approximately 8,100 

Rate of approval for new flats - approximately 
500 per month 

Value of non-residential investment (approved) - 
in the order of R300 mill per month 



Urban Development Zone 
PT 1 Zone 
cl-'" PT 2 Zone 
<? Railway Station 



TDA 

CAPE TOWN 

The Q'ty of Capo Town's Transport 
and Urban Development Authority 


Primary/Secondary Roads (100m buffer) 


BUILDING PLANS APPROVED: JANUARY 2016 - OCTOBER 2017 



Voortrekker Road Corridor IZ 
Metro South East IZ 
Blue Downs IZ (Conceptual) 

& ECAMP Areas 

Cape Town CBD (ECAMP) 

Urban Development Zone 
PT 1 Zone 
dV- PT 2 Zone 
<? Railway Station 

Primary/Secondary Roads (100m buffer) 


Building Plan Applications 
Jan 2016-Oct2017 


% Total Area 
applied for 

10.15 

5^67 

3J04 
24.71 
3.02 
6.84 
6.66 
] 7.01 
5.43 
16.88 


Building work 
value 


R 4,315,999,978 
R 2,682,646,196 
R 1,252,775,945 
R 12,798,345,592 
R 2,263,880,413 
R 3,453,499,450 
R 2,773,203,063 
R 3,463,744,006 
R 3,062,117,241 
R 8,036,851,329 


% Building work 
value 


~ n 9.89 

□ 6.15 

□ 2,87 

■ 29.33 

B 5.19 
M 1 7.91 

6.36 
B~l 7.94 
II 7.02 

18.42 


Building Plans 


ECAMP Areas 


4772 


,462,999 


179,010 

404,967 

394,221 

415,071 

321,474 

999,182 


Spatial Unit 


Number of 
Applications 


Total Area 
applied for 
(sqm) 


C Integration Zone (MSE) 


5661 


600,887 


Integration Zone (VRC) 


2473 


335,575 


Integration Zone (Conceptual BD) 


2370 


179,946 


ECAMP Areas (Cape Town CBD only) 


588 


Within 500m of Rail Stations 


2811 


Within PT1 Zone 


4262 


Within PT2 Zone 


2249 


Within Urban Development Zone 


567 


Within 100m of Primary/Secondary Roac 


7512 


TOTAL BUILDING PLAN SUBMISSIONS 2016 - 2017 

Number of applications 

53,800 

Total Area (sqm) Applied For 

6,543,930 

Total Building Work Value: 

R 48,386,541,803 

TOTAL BUILDING PLAN APPROVALS 2016 - 2017 

Number of applications 

50,035 

Total Area (sqm) Applied For 

5,919,685 

Total Building Work Value 

R 43,634,084,850 





































LAND USE APPLICATIONS APPROVED: JANUARY 2016 - OCTOBER 2017 


O 



Rezoning 

Spatial Unit 

Number of 
Applications 

%of 

applications 

Area Sqm (Erf 
extent) 

% of Area Sqm 
(Erf extent) 

Integration Zone (MSE) 

56 

11.89 

9,156,591 

21.52| 

Integration Zone (VRC) 

47 

9.98 

130,013 

0.31 

Integration Zone (Conceptual BD) 

10 

2.12 

186,167 

0.44 

ECAMP Areas 

121 

25.69 

1,138,650 

E 2.68 

ECAMP Areas (Cape Town CBD only) 

6 

1.27 

30,038 

0.07 

Within 500m of Rail Stations 

52 

11.04 

416,611 

0.98 

Within PT1 Zone 

57 

12.10 

8,946,378 

21.03 

Within PT2 Zone 

42 

8.92 

434,749 

1.02 

Within Urban Development Zone 

15 

3.18 

20,421 

0.05 

Within 100m of Primary/Secondary Roac 

138 

29.30 

579,075 

D 1.36 


O 


O 

O 


O 


o 


TOTAL REZONING SUBMISSIONS 2016 - 2017 

Number of applications 

609 

Total Area (Erf Extent in sqm) 

48,118,143 

TOTAL REZONING APPROVALS 2016 - 2017 

Number of applications 

471 

Total Area (Erf Extent in sqm) 

42,546,335 



Voortrekker Road Corridor IZ 
Metro South East IZ •. 

Blue Downs IZ (Conceptual) 

ECAMP Areas 
Cape Town CBD (ECAMP) 

Urban Development Zone 
PT 1 Zone 
cl-'" PT 2 Zone 
<? Railway Station 

Primary/Secondary Roads (100m buffer) 


Rezoning Applications 
Jan 2016-Oct2017 










































m 



LAND USE APPLICATIONS APPROVED 

: JANUARY 2016 

-OCTOBER 2017 



Subdivision 

Spatial Unit 

Number of 
Applications 

%of 

applications 

Area Sqm (Erf 
extent) 

% of Area Sqm 
(Erf extent) 

Integration Zone (MSE) 

91 

8.89 

18,616,353 

16.29 

Integration Zone (VRC) 

65 

6.35 

1,143,677 

[ 

1.00 

Integration Zone (Conceptual BD) 

20 

1.95 

785,425 

D 

0.69 

ECAMP Areas 

176 

17.191 

5,922,176 

WU 

5.18 

ECAMP Areas (Cape Town CBD only) 

5 

0.49 

7,953 

0.01 

Within 500m of Rail Stations 

95 

9.28 

934,370 

[ 

0.82 

Within PT1 Zone 

83 

8.11 

18,078,428 


15.82 

Within PT2 Zone 

54 

5.27 

787,997 

1 

0.69 

Within Urban Development Zone 

27 

2.64 

45,387 

0.04 

Within 100m of Primary/Secondary Roac 

171 

16.70 

970,999 


0.85 


o 

o 


o 


TOTAL SUBDIVISION SUBMISSIONS 2016 - 2017 

Number of applications 

1,154 

Total Area (Erf Extent in sqm) 

141,940,983 

TOTAL SUBDIVISION APPROVALS 2016 - 2017 

Number of applications 

1,024 

Total Area (Erf Extent in sqm) 

114,264,334 



a 


^ Voortrekker Road Corridor IZ 
Metro South East IZ 

Blue Downs IZ (Conceptual) • 

& ECAMP Areas 

Cape Town CBD (ECAMP) 

Urban Development Zone 
PT 1 Zone 
cA PT 2 Zone 
<? Railway Station 

Primary/Secondary Roads (100m buffer) 


Subdivision Applications 
Jan 2016-Oct 2017 








































m 


o 


o 

o 



DEMOLITION APPLICATIONS APPROVED: JANUARY 2016 - OCTOBER 2017 


Demolitions 


Spatial Unit 

Number of 
Applications 

%of 

applications 

Integration Zone (MSE) 

37 


7.74 

Integration Zone (VRC) 

39 


8.16 

Integration Zone (Conceptual BD) 

4 


0.84 

ECAMP Areas 

150 

31.38 

ECAMP Areas (Cape Town CBD only) 

10 

D 

2.09 

Within 500m of Rail Stations 

76 

■ 

15.90 

Within PT1 Zone 

53 

■ 

11.09 

Within PT2 Zone 

46 

LI 

9.62 

Within Urban Development Zone 

32 

E 

6.69 

Within 100m of Primary/Secondary Roac 

167 

34.94 


o 

o 


o 


o 



TOTAL DEMOLITION SUBMISSIONS 2016 - 2017 

Number of applications 

546 

TOTAL DEMOLITION APPROVALS 2016 - 2017 

Number of applications 

478 


^ Voortrekker Road Corridor IZ 
Metro South East IZ 

Blue Downs IZ (Conceptual) • 

& ECAMP Areas 

Cape Town CBD (ECAMP) 

Urban Development Zone 
PT 1 Zone 
d-P PT 2 Zone 
<? Railway Station 

Primary/Secondary Roads (100m buffer) 


Demolition Applications 
Jan 2016-Oct2017 

















































TDA 

CAPE TOWN 


TDA: URBAN CATALYTIC INVESTMENTS 
CITY GROWTH MANAGEMENT BRANCH 
27 OCTOBER 2017 


The City of Capa Town's Transport 
and Urban Development Authority 


1. CONCURRENT WORKSTREAMS AND TIMELINES 

Where are we now? 


Q4 

1 Q1 

Q2 

Q3 

Q4 

1 Q1 

Q2 

Q3 

1 Q4 

Q1 

Q2 

Q3 

Q4 

H Q1 

1 Q2 

1 Q3 

II Q4 

'15 

| '16 

'16 

'16 

'16 

1 '17 

'17 

'17 

'17 

h-> 

00 

00 

H 

Si 

'18 

'18 

| '19 

'19 

'19 

'19 


Dev 

Strategy 


Management 

World Bank 

CCT 

CSP 




Work 

Market assessment 
Transaction structure 
Development scenario 


S33 appjl 
Februa 


ication expected at 
2018 Council Meeting 


Technical 

Planning 


Management 

CCT-TDA 

WSP 

Plan. Part. 


Work 

Contextual analysis 
Development framework 
Statutory approvals 


Decommissioning 


Management 

Energy: 

Generation 


Athlone Refuse Transfer 
Station Modernisation 


Management 

Utilities: Solid Waste 



Extension of time 
due to delays with 
decommissioning 
February 2019 


Work 

Concept Design 
Basic Assessment 
Report 


Work 

Detailed Design 
Physical decommissioning 




Work 

Concept Design/Detailed Design 
Environmental Assessment 
Construction 





























































2. TECHNICAL PLANNING: CONTEXTUAL INFORMANTS& SITE ANALYSIS 

Key Development Indicators 


The project is one of the City's key catalytic projects 

Brownfields site with important industrial heritage 
resources 

Due to historic use - the site is functionally isolated 

Unlocking development potential requires significant road 
infrastructure provision and reliance on significant public 
transport provision/opportunities (Road and Rail). 

Will require significant bulk to fund the provision of 
infrastructure interventions (World Bank Team market 
demand analysis) -- 

- Residential demand threshold: 3000 units 

- Commercial GLA demand threshold: 200 000 m 2 

- Retail Ancillary and Industrial space dependent 

Potential to provide for Mixed use and mixed income 
groups & Destination Place 

Potential to achieve social integration and redress 




TDA 

CAPE TOWN 


77j* City of Cape Town's Transport 
and Urban Development Authority 













2. TECHNICAL PLANNING: DEVELOPMENT PROPOSAL 

Mixed Use TOD Precinct 


Proposed yield 





• Devt. Footprint: excluding akI b and 
electrical servitudes = 26 ha 

• Residential 4 600 units 

• Density over development footprint 

= 178 units/ha 

• Commercial : 200 000 m 2 GLA 

• Retail : 50 000 m 2 GLA 

• Institutional : 50 000 m 2 GLA 

• Light Industrial : 30 000 m 2 GLA 

• Soft and hard open space : 4 ha 

• Parking in basement, parking 
structures and provision for some 
on street parking 

Preferred development alternative 

200m buffer; 

30% Commercial; 

60% Residential 


TDA 

CAPE TOWN 


The City of Cape Town's Transport 
and Urban Development Authority 


















































2. TECHNICAL PLANNING: DEPENDENCIES 

Risks to project success 

1. Failure to reduce ARTS buffer to 200m on western boundary 

■ Solid Waste to drive this process as part of ARTS modernisation 

■ Remaining land use options have financial and technical limitations 

2. Further delays re: initiating decommissioning of power station 

■ Decommissioning EIA process must commence before APS EIA 

■ 4 year design & construction process no development before 2022 minimum 

3. Resource resilience risks (water/energy production) 

■ The City has had to reprioritise investment 

■ Implications on APS and other Catalytic TOD projects? 

4. Economic downturn 

■ Lead time for development (2022) 

■ Allows for careful deal structuring and other opportunities for innovation 



TDA 

CAPE TOWN 

The Q'ty of Capo Town's Transport 
and Urban Development Authority 



3. PROCESS: PROGRESS AND EXPECTED DELIVERABLES 

Following short term actions have been programmed 

• Development Strategy 

S Finalise market study - March/April 2016 
S Soft Market Assessment - April 2016 
S First Site vision and Options - May 2016 

S Refinement of Vision and Options - on-going -> iterative with Technical Team 
S Transaction structure and implementation planning - December 2016 
S Financial modelling - December 2016 

S Workshop of development framework and Confirming financial viability - December2017 
© Present transaction recommendations to City senior management 

• Technical Planning Team 

S Inception report finalisation - Mid March 2013 
S Contextual and Baseline Analysis - Mid May 2016 
S Development Alternatives - August 2016 
S Assessment of Alternatives - October 2016 
S Identification of Preferred Alternative - June 2017 

S Formulation of draft development framework: PMT Meeting 3 - August 2017 
S Reconsideration of core concept - December 2017 

© Complete Draft Development Framework - January 2017 

© Environmental Scoping report to be finalised for submission - March 2018 
© Land use application (devt. Framework; Rezoning; Subdivision) - March 2019 





Blue Downs Integration Zone 

Planning and Urban Investment Plan 



\TDA 


Spatial Development Framework with Integration Zones 
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t Horrors 


POPULATION 


HOUSEHOLD GROWTH 


AVERAGE 


2001: 110 095 

• • • • 

2001: 


HOUSEHOLD 


2011: 260 082 

ftffl 

20n: flt 4ft 

A 

SIZE 

2001: 

twit 

155.5% Growth rale from 2001 to 2011. 

179.4% Growth rale From 2001 to 2011. 


2011: 


A/'lF n A 

] 




If 

Mbt 0-4 

12.25? 

1B.D% 

21.85? 

44.4% 


1.4% 


MONTHLY HOUSEHOLD INCOME 

R1 - R1 600 23.4=/ 

R1 601 - *3 200 23.45' 

R3 201 -*6 400 21.55? 

R6 401 - (M2 000 13.65? 

R12 801 - R25 600 3.95? 

R25 401 - R51 200 0.85? 

R51 201 - R102 400 0.05? 

0102 401 * 0.15? 

NO INCOME 13.25? 


1^ 



EDUCATION 


OTHER 01% 
HIGHER 2.4% 
GRADE 12 220'.!? 
SOME SECONDARY 54 1% 
PRIMARY COMPLETED 81% 
SOME PRIMARY 114% 
NO SCHOOLING 1.5% 


EMPLOYMENT (WORKING POPULATION 15-64 YEARS: 12 433) 


LABOUR ABSORPTION 39.76% 

RATE Huaailkjti d Ilia »uitii-«j un« 
pop.lollon lf<r Is e-Yipky.'c-d 

LABOUR FORCE 44.03% 

PARTICIPATION RATE Pbuxntwi cllhe iwikiie «je 
pppusaltor Iholkenipovctl 
«MIWTl«||Wl 


TYPE OF DWELLING 


^ jb £ 1 

nuJu 


TENURE STATUS 


OWNED AND PAID OFF 28.4% 
OWNED AND NOT PAID OFF 12.7% 
RENTED 19 4% 
OCCUPIED RENT-FREE 31.5% 
OTHER 7.8% 











































Overview 

Multiple Streams Of Work Undertaken In Parallel 


PROJECT/STREAM 

SCOPE 

ANTICIPATED 

PRODUCT 

DUE DATE 

Blue Downs Rail 

Link Feasibility 

Establish framework within which the Proposed Blue Downs 
Passenger Rail Corridor is to be undertaken and address incl. 
infrastructure requirements, technical feasibility of constructing 
a new railway line, identify station locations, propose basic 
layout of track and stations, and integration with future 
development planning initiatives in the area. 

Feasibility Report 

Complete 

AFD Stations 
Precinct Design 

Identify development potential of proposed station precincts 
along the Blue Downs rail corridor (in terms of their property, 
economic, urban and social characteristics) and develop a 
precinct plan and business case for the station precinct with the 
highest potential. 

Precinct Design, 

business strategy and 
financial feasibility 

report Implementation 
Plan for one Rail Station 

30 June 2017 2018 

Metro Central 
Partnership 

Establish a Metro Central Partnership to support integrated and 
transit oriented development, and the spatial and economic 
transformation of Metro Central area. Early areas of work 
include partnering initiatives focused on new ways of doing 
development along the Blue Downs corridor, Swartklip site. Key 
partners include TDA, E&l, ABSD, ACSA and PRASA. 

A sustainable 

Partnership that 

enables new 

mechanisms for 

integrated TOD in the 
area 

EDP mandate to 
establish MCP 
extends to June 2018, 
anticipated 3yr MOU 
for MCP 

TOD Catchment 
Analysis and Toolkit 

Analysis of current and ideal characteristics (people density, 
residential/ non-residential mix, intersection density, interaction 
potential and land use mix) to develop typologies for 
aggregated catchment areas around points of access to 
public transport (merged 500m buffers around rail and MyCiti 
stations). To be used to inform the development of overlay 
zones as an intervention to incentivise development by 
affecting permissible land use intensity (density) and land use 
mix. 

Typology of “TOD 

catchment areas” that 
may be used to identify 
relevant interventions 
towards the optimised 
performance of these 
areas. 

Not a standalone 
product, but 
expected to be 
completed by 
February 2018. 

Blue Downs Feeder 
Planning 

[no information received from the relevant line department: 
Systems Planning] 

Concept feeders for 
the corridor between 
the Blue Downs Rail Link 
and Symphony Way 

Unknown 






























Scope of Works 


Urban Investment Plan For Blue Downs Integration Zone (BDIZ) 


Step 1: Set Spatial Vision 

• Establish role and spatial 
planning vision for BDIZ to give 
context to local area and 
precinct planning initiatives. 

1. IDP 

2. MSDF and CITP 

3. TOD Comprehensive Land 
Use Model 

4. District Spatial Plans and 
LASDFs 

5. Blue Downs Rail Feasibility 

6. Relationship with VRC and 
MSE/Phase 2A 

7. MSE Partnership 


Step 2: Compile Integration Zone Profile 

Prepare a high-level profile report 
containing quantified baseline summary 
tables and diagrammatic mapping of the 
key assets, opportunities and challenges 
within the integration zone, with specific 
focus on the IZ (identified in Step 1). 



A. Demographics & Socio economics 

(Lutz de Wet) 

• Population growth pattern and 
projections 

• Migration and emigration 
patterns 

• Population Age & Gender 
distribution 

• Monthly Flousehold Income 

• Labour Force Indicators 

• Housing typologies (formal and 
informal) 









Scope of Works 

Urban Investment Plan For Blue Downs Integration Zone 


B. Bio-physical Analysis 

Environment/Risk Factors (Janet Magdalena, 
Alexander and Clifford) 

• Geology (including mining) 

• Topography 

• Soils 

• Climate (air quality, climate) 

• Hydrology (wetlands, aquifers, retention 
ponds, floodplains etc.) 

• Biodiversity (flora and fauna) 

• Noise cone buffer 

• EIA Triggers 

Cultural landscape (heritage) (Elise Joubert) 

• Urban Conservation Areas and Buildings 

• Archaeological Excavation sites 

C. Economy 

Analysis of existing commercial development 

( Leona Bruiners and Lutz de Wet - Retail, Office 
and Industrial 

Analysis of the local economy (Paul Wiliamson and 
Mxolisi Miller) - Informal activity. Micro Enterprises 
(i.e. Permits, Businesses Licenses) 


D. Property Market Analysis 

• Vacant and underutilized land audit (Property 
Management) 

o Property Descriptions, Ownership, Extent, 
Zoning and Value 

o Title deed restrictions 

o Liaise with Environmental for 

confirmation of developable/non- 
developable land. 

• Market Analysis (Property Management and 
Valuations) 

o Residential - demand and supply 
(tenure, typologies etc.) 

■ Recent property sales/purchase 
prices and rentals per area. 
(Average per census sub-place 
area). 

o Commercial - demand and supply 
(Industrial/Retail/Office) 

■ Average rentals and/or sales, 
vacancy rates, growth 





Scope of Works 

Urban Investment Plan For Blue Downs Integration Zone 


E. Land Use Analysis 

• Zoning and Land Use 

• Residual Land Rights 

• Planning restriction 

F. Infrastructure 

• Current Bulk Infrastructure (MTIIF) 
Capacity and Servitudes 

o Water 
o Sanitation 
o Stormwater 
o Electricity 

o Transport (IPTN and PRoW) 


G. Fixes And Areas of Influence 

• Processed development applications 
(in implementation) 

• Applications in the system 

• Current public 

(National/Provincial/Municipal/Parastat 
al) led investment projects (and their 
stage in the development process) 
o Human Settlements 
o Public Facilities/Civic 
o Transport 
o Infrastructure 

• ACSA and City MOU development 





Scope of Works 

Urban Investment Plan For Blue Downs Integration Zone 


Step 2: Deliverables 

• Geographical Catchment of BDIZ 

• Corridor Profile that depicts key 
challenges and opportunities BDIZ 

• A hierarchy of Station Precincts 
characterised in terms of their 
integrated development potential. 

• A precinct plan for each station along 
the corridor (which includes the AFD 
precinct plan undertaken in the parallel 
process noted above). 

• A list of interventions and mechanisms to 
ensure the implementation of the 
precinct plan. 


Step 3: Set Integration Zone Targets 

a) Quantify: What is the yield and type of 
development required based on the 
TODC Model? 

b) Contextualise: What are the 
financial/economic/social/regulatory/ 
physical/environmental constraints to 
realising the targeted yield of 
development required? 

c) Optimise: Identify interventions and 
mechanisms to address constraints 
where possible and reassign unmet 
yield in other locations with spare 
capacity 




Scope of Works 

Urban Investment Plan For Blue Downs Integration Zone 


Step 4: Prepare Spatial Logic and Validate IZ Precincts 

• Confirm the location and extent of the IZ precincts earmarked for detailed 
planning and investment. 

• Establish a TOD station precinct typology and character in terms of 
accessibility, connectivity, land use mix, level of intensification and quality of 
urban realm. Link to work done on the TOD Catchment Areas. 

Step 5: Outline Integration Zone Phasing 



• Prioritise TOD precincts / develop a planning and investment programme 

1. Short to Medium Term 

a. Blue Downs Rail Link 

i. Environmental Approvals 

ii. Informal Settlement Management (relocation) 

iii. Bulk Services 

iv. Public Transport Integration (Planning and Infrastructure) 

v. Road Closures, Alterations and New Road Infrastructure 

vi. Development, Opportunities and Rezoning 





2. Long Term 

b. Symphony Way and Hindle Road 









Scope of Works 

Urban Investment Plan For Blue Downs Integration Zone 

Step 6: Prioritise IZ Projects & Strategic Interventions 

• Identify / prioritise key capital public-led investment projects and key 
interventions that are required to facilitate/ align strategic private sector 
development along the corridor. 

1. Transport Infrastructure Pipeline 

2. Alignment of Public and Private Investment to Short - Long Term Transport 
Infrastructure Planning and Phasing 

Social Facilities 
Housing Opportunities 

Delivery of Bulk Planning Mechanisms to stimulate appropriate Private Sector 
Investment 

Land Value Capture 
Development Incentives 
Proactive Planning 

Local Economic Development Opportunities 

*Deliverables: Urban Investment Pipeline and Urban Intervention 

Implementation Plan* 
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Programme Schedule For Blue Downs Rail Line Implementation 
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Initiation of Rail Activities 















Draft Timeframes 

Urban Investment Plan For Blue Downs Integration Zone 


Due Date 

Step 

Description 

15 December 2017 

2 

Spatial Vision and Role of Corridor in Cape Town 

15 January 2017 

3 

Geographical Catchment Boundary & Corridor Profile 

15 February 2018 

4 

Draft Corridor Land Use Plan & Associated Interventions 

15 March 2018 

5.1 

Hierarchy of Station Precinct Potential 

30 May 2018 

5.2 

Precinct Development Plan & Associated Mechanisms 

01 January 2019 

6 

Final Phasing Plan of the Blue Down Rail Link 

01 July 2018 

7 

Draft Project Investment Pipeline & Urban Intervention Action Plan 

01 February 2019 

7 

Final Project Investment Pipeline & Urban Intervention Action Plan 





























Partnership Approach with 
SOEs / National / Province / 




TDA 

CAPE TOWN 

Tha City of Capa Town 's Transport 
and (Jrban Development Authority 


Engagements City and Province: Progress 

1. 2017 focus: Consolidation between IDP, BEPP and revising MSDF; 

2. City (Mayor, Cllr Herron, TDA ED) presented to Inter-Governmental 
Committee and Provincial Parliament in Sept 2017; Included presentation 
of 10-point Housing Plan (as per May 2017 BEPP) (next slide); 

3. Province part of internal BEPP Process and all data received on budgets 
planned and location of projects for MTREF Period (PW, Educ, Health, 
Roads, PW); 

4. Engagement planned (24 Nov 17) postponed to Q1 2018 to first engage 
with HODs & Executive Directors after IGC meeting; 

5. Regular structured institutional arrangements and engagements for 
sector-specific consolidated planning and budgeting ongoing: e.g. HS. 
Health and Education is process of improvement. PW and land lacking; 

6. Institutionalization of Land Streaming and Planning Process: Inaugural 
meeting on 23 Jan 18. Incl formal arrangements for improved longer term 
forward planning (rapid address of operational matters) regarding Land 
Streaming Processes between Prov Public Works and City’s various 
departments (social services and facilities, HS, health & education). 


Engagements SOEs: Progress on different levels 

1. ESKOM already in association with City Electricity Supply side planning process 
(long term arrangement ongoing). ESKOM also on Blue Downs PMT and provided 
location and magnitude of all capex planned, participated in MSDF Review; 

2. PRASA’s involvement reconfirmed via Business Plan for the Assignment of Rails 
(Oct 17 to Council), HQ engagement on budgets (Aug 17) & refreshed attention 
via Intermodal Planning Committee (IPC, Nov 17); 

3. Nat Public Works’ PMTE’s Strategic Framework Planning Process. Working on 
precinct planning CT CBD (Custom’s House, Security Cluster, Parliament & Castle 
Precinct, Bellville & Khayelitsha CBDs. Participated in MSDF Review (No 
independent engagements with Labour, SASSA, Social Services, Justice, SAPS on 
user needs); 

4. Ports Authority: City participated in Port Development Framework Plans (2017) 
and follow up workshop in Oct 17; 

5. HDA: City assisting with land identification for SANRAL contract with TDA; 

6. ACSA: Part of IPC, participated in MSDF Review, Formal co-planning process on 
Swartklip site, Part of Metro South East Partnership (liaising forum for BD Railway), 
Co-implementation agreement on Symphony Way housing project. 


Urban Rail 

Problem Statement 
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Urban Rail 


Problem Statement 


Very poor levels of 
reliability, punctuality and 
service predictability - 
52.8% of trains running on 
time during Aug. 2017 


As at Aug. 2017, only 59 
train sets were 
operational, with 52 
running short. Whereas 
the minimum required is 
88 

In Aug. 2017, 19.9% of the 
trains that are 
operational were 
cancelled 

Informal household 
encroachment onto the 
property of PRASA 
increasing operational 
risk and maintenance 
complexity 




Rail 

passenger 
numbers 
have fallen 
by a further 
30% during 
the last 12 
months 
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Urban Rail 


Problem Statement 


High cost and poor 
maintenance 
levels due to the 
age of the rail 
assets 


Overcrowding, 

slow 

journey times, poor 
modal integration 
and lack of off- 
peak services. 
Ticketing 
and irregular 
timetables 

Inadequate 
security for 
passengers and rail 
assets 










































Urban Rail 

Problem Statement: Train Set Availability - Aug. 2017 

Train Set Information Trend - Western Cape 
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Passenger journeys (Millions) 


Urban Rail 

Problem Statement: Passenger Journeys 

Metrorail Western Cape Passenger Journeys: April 2017 

(Source: Head Office) 
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13203652 
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2016/17 

13631984 

11906436 

11142690 

11696253 

10992843 

11375834 

11741030 

10919383 

11025533 

7340079 

8282368 

10310531 

10962314 

Variance 

-1985516 

-2457398 

-3359140 

-1882052 

-2945562 

-2518067 

-2656682 

-4510677 

-3364020 

-3374644 

-2621272 

-2893121 

-2669670 

% Variance 

-12.70% 

-17.10% 

-23.20% 

-13.90% 

-21.10% 

-18.10% 

-18.50% 

-29.20% 

-23.40% 

-31.30% 

-24.00% 

-21.90% 

-19.60% 


■ 2015/16 ■ 2016/17 
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Urban Rail 

Problem Statement 



Anger over 
city gridlock 






Failure to implement Integrated Public Transport 
Network improvements will lead to 
, serious 

increasing and 
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Urban Rail 

Problem Statement 

Failing rail service 
places significant strain 
on road based public 
transport services 
which : 

1. Adds to congestion; 
and 

2. Performs poorly 
(efficiency and cost 
recovery) under 
congestion 




MyCiTi Civic Station (Evening Peak Period) 


Inside MyCiTi bus to Khayelitsha 


CAPE TOWN 

The Gty of Cape Town's Transport 
and Urban Development Authority 









Urban Rail 

Road map towards Rail Devolution 
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Urban Rail 

Strategic Importance and Supporting Policy Frameworks 


• Rail critical spine of Public transport Network and IPTN 

• High Capacity potential and significant network coverage (Blue Downs 
link extends and fills in a network gap) 

• Relatively higher operational speed (peak times) 

• Catalyst for TOD and associated land-value capture opportunities 

• Low-income communities most dependent on Rail 


VISION 

Liveable, safe, resource- 
efficient cities and towns 
that are socially integrated, 
economically inclusive 
and globally competitive, 
where residents actively 
participate in urban life 



NLTA, Draft Rail White Paper and others the Integrated Urban Development Framework (IUDF) 
supports and encourages devolution as a mechanism to achieve Integrated Transport and mobility 


STRATEGIC PRIORITIES 































Urban Rail 

3 Options for Urban Rail in Cape Town 
and its Functional Area were investigated 
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Preferred Option 3: follow a three pronged 
approach to the sustainable assignment of 
urban rail: 


1. Expedite and continue to operate the 
Memorandum of Action with PRASA; 


2. Commence the process to take the 
assignment of the urban rail function in a 
structured and incremental manner so 
that the vision for urban rail set out in the 
draft White Paper is achieved in a 
sustainable fashion; and 



Commence a detailed exploration of the 
feasibility for alternative rail solutions in 
Cape Town and its functional area. 



TDA 

CAPE TOWN 

The City of Capo Town's Transport 
and Urban Development Authority 





















Urban Rail 

Option 3: Assignment Methodology 


• This methodology has broken 
urban rail into 1 o functional 
components that each address 
the following: 


• A systemic approach; 

• Data driven solutions; 

• Look beyond transport for 
solutions; 

• Drive behavioral change; 
and 

• Prioritise first implementation 
steps. 
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Urban Rail 

The Way Forward 
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Council Approval 

It is recommended that; 

I. the following resolutions which were adopted by the Council of 
the City of Cape Town on 26 October 2017 be noted. 

1. the Business Plan for the Assignment of Urban Rail, October 2017 be 
approved 

2. Subject to recommendation (1) and in accordance with Option 3 of the 
Business Plan, approves that: 

• TDA expedites and continues to operate the MoA with PRASA and in 

particular assists PRASA to stabilise and prevent the further decline of the 
rail service in Cape Town and its functional area; 

• TDA submits to National Department of Transport and National Treasury its 

application for the immediate assignment of urban rail, in accordance 
with the Assignment Business Plan; and 

• TDA immediately commences a detailed exploration of the feasibility for 
alternative rail solutions in Cape Town and its functional arq|$pjjk TDA 

CAPE TOWN 


77j* City of Cape Town's Transport 
and Urban Development Authority 




Council Approval 


And further, Council approves: 

3. An allocation of R20 million in 2018/19, R35 million in 2019/20 and R40 
million in 2020/21, which is to be sourced from a combination of the 
PTNG, the ICDG and the City’s own funds (interest), in order to develop 
and carry out the Assignment Implementation Plan and ultimately the 

comprehensive Rail Masterplan contemplated by the Business Plan. 

4. That TDA approaches DoT and National Treasury for PRASA to make 
available the information and costs relating to all 16 functional 
components, so as to enable the City to expedite the unpacking of the 
first steps of the Assignment Implementation Plan. 

5. That engagements commence with DoT and National Treasury for the 
development of an objective approach to the allocation of subsidies for 
urban rail. 

6. That TDA constitutes a multidisciplinary working team that will include 
other spheres of government and SOEs and which will regularly report 
on progress of recommendation 2 


through the IPC and the LTAB. 
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Council Approval 


It is further recommended that; 

II. the Rail Management Subcommittee (of the 
IPC) constitutes the multidisciplinary working 
team that will regularly report to the IPC on the 
progress of; 

a. The Memorandum of Action 

b. The assignment of the urban rail function 

c. Investigations relating to alternative rail 
options in the City and its functional area. 
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Commissioner TDA 

the Urban Development 
Investment Portfolio Team 
dealing with Human 
Settlements Implementation 
and Urban Integration 


Visit tda.org.za 

and 

capetown.gov.za 
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(S10) Session 10 

Summation of the mid-year engagement 
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